
CREDIT UNION BENEFITS 
FROM COST REDUCTION 
ON ERP SERVICES

Behind the scenes negotiation 
services produce impressive 
savings for credit union

As the largest credit union in Alberta, and 

the second largest in Canada, this credit 

union is a member-focused organization 

committed to culture, people, and the 

communities in which they operate. 

Following an RFP process, the credit 

union was poised to replace their legacy 

ERP system with a new solution from 

a competitor. Though the client was 

convinced that their own negotiation 

process had captured all the savings 

available, they engaged Deal IQ in the last 

mile to ensure that they would receive the 

lowest price possible.

SOLUTION: 
Mentorship of procurement team 
leads to successful negotiation



STRATEGY
Given the late stage introduction 

to the process, Deal IQ suggested 

that the credit union continue the 

negotiation without informing 

the future provider that they had 

brought in an expert. Deal IQ 

remained completely behind the 

scenes, ghostwriting emails and call 

scripts to guide the procurement 

team through the negotiation. 

PROCESS
After gaining an understanding of 

the client’s ERP needs, challenges 

with their existing solution, and 

the negotiation process to date, 

Deal IQ enlisted a subject matter 

expert to learn more about the 

future service provider. This expert 

had previously worked for the 

provider and was able to supply 

insider information about their 

typical negotiation process. As the 

credit union implemented Deal 

IQ’s ghostwriting, weekly meetings 

with the team kept everyone on 

the same page during the 4-week 

negotiation process.

RESULTS
Original best-and-final further 
reduced by hundreds of thousands

Under Deal IQ’s leadership, the 

client approached their provider and 

continued the negotiation past the 

previously submitted best-and-final. 

As a result, $450k of incremental 

revenue was recovered from three 

sources: a reduction in software 

costs, a reduction in maintenance 

costs from 22% to 18% annually, and 

a reduction in implementation costs 

(which can sometimes be twice the 

cost of the software itself!).
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